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It’s forage!

It’s Annex
1 habitat
4030!




It needs to
be fresh
and green!

There needs
to be less of
it!

It’s not as
simple as
that!
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FIRES

Success means: Success means:
Lower level of negative outcomes annually Lower negative outcomes in short term
Lowering then maintaining low risk Ever-increasing risk

Easier situation for emergency services Potentially unmanageable events



























At their worst.... \y/

> Failure to prioritise fire in policy

> Lack of overarching coherent strategy for fire, for grazed habitats and for
extensive livestock systems (and for C!!). Policies absent or actually
antagonistic. Loss of local adaptedness.

> Silo thinking; grazing as the ‘other’; boys and their toys; risks of depending on
‘civilians’; stereotyping; institutional inertia

> Insecure or intermittent (or inadequate?) funding; short-term/project focus
> Lack of involvement of/ input from graziers in design of measures
> Failure to reflect costs adequately

> Move from objective-led, results-based, towards admin-based, tick-boxy (move
into agri-env... ® )



At their best.... %

> Integrated delivery as a norm (often starting as fresh collaborations)
What’s needed where?
Looking holistically at the technical, policy and cultural aspects of grazing
Integration with other fire risk management FRM efforts

> Choosing the delivery mechanisms which are best suited to the need — objective-led at all
times

> Cost-benefits of grazing in the toolbox recognised

> Ability to target activity and to reward it according to FRM needs

> Clear ethos of payment for a service, generating a positive image for graziers
> A solid attempt to differentiate payment according to cost

> Recognise the key role of support services (animation, coordination, honest-brokering and
advice) in developing and delivering the FRM measures; continuous support (the less coherent
the funding, the broader the need — strategic, not just tactical)



Possible vision

>

Uplands deliver excellently for biodiversity, water quality, carbon sequestration and
storage, archaeology, landscape and managed public access, as well as safety of life
and property for adjoining settlements and forests, largely through and alongside
viable and sustainable food production systems

Management is not only geared towards short-term goals, but towards reducing
long-term risks and keeping them at an appropriately low level

Legislation, funding and the actions and collaborative working of State actors all
work to this end, engaging with private sector actors in a way which ensures this is
done in a spirit of open cooperation and mutual respect, recognising and utilising
the skills of all concerned






